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“Health is all about people. Beyond the glittering 
surface of modern technology, the core space 
of every health care system is occupied by the 
unique encounter between one set of people 
who need services and another who have been 
entrusted to deliver them.”1



FOREWORD 
 
PROFESSOR CATHERINE STODDART PSM
CHIEF EXECUTIVE OFFICER, NT HEALTH

The NT Health team is working hard to ensure all Territorians have access to a safe, patient-
centred and sustainable health system. Instrumental to this is a capable and engaged workforce. 
That’s why, as Chief Executive I am pleased to release the NT Health Workforce Strategy 2019 - 
2022. This strategy demonstrates our commitment to investing in and valuing the development 
of the health workforce to meet the health needs of Territorians now and into the future. The 
Workforce Strategy is about putting the NT Health Workforce at the heart of a patient-centred 
service and our vision to be a world leader in the delivery of remote health.

I am excited to present the NT Health Workforce Strategy 2019 - 2022. The Workforce Strategy 
supports the NT Health Strategic Plan 2018 - 2022 and focusses on meeting the needs and 
driving innovation through development of our workforce in priority areas. It is about having the 
right people, with the right skills, in the right jobs, at the right time. 

We will do this through:
             Attracting and retaining people with the right skills and capabilities who share our values
             Educating, training and developing our people to reach their best potential
             Planning for the future and developing a collaborative health system
             Fostering diversity, engagement and recognition

The Workforce Strategy contains solid guiding principles for a sustainable and highly capable 
workforce who are committed to improving the health of Territorians. From an organisational 
perspective this Strategy provides an opportunity to achieve strategic alignment, efficiency and 
effectiveness by providing an integrated Strategy covering the entire workforce. By investing in 
and valuing the contribution of our workforce we will be well positioned to meet the emerging 
health needs of Territorians and I thank you all for your dedication.
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“Only by our people living our values 
every day will we create the culture 
needed to deliver the commitments in 
this Strategy.”

(L/R) Miriam Ngalmirinmirin, Craig Castillon, Dr Kerrie Jones



OUR VALUES
Diversity
Ensure the person with a healthcare need is at the 
centre of a culturally safe practice, free from racism 
and discrimination
 
Ethical Practice 
Demonstrate ethical practice, a commitment to social 
justice and equality, working with integrity and being 
accountable for our decisions and actions
 
Respect
Be respectful and compassionate when working 
together and with others
 
Courageous
Be courageous and brave in our leadership

OUR VISION
To be a world leader in the delivery of remote health, 
through collaboration, excellence and innovation

OUR PURPOSE
Working together to deliver better health for all 
Territorians, with healthy Territorians engaged and 
living in healthy communities

OUR GOAL
To build capacity to deliver innovative sustainable 
services and to have a reputation for a workplace and 
environment in which our people can flourish
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9%

26%
Central Australia Health Service

Top End Health Service

Department of Health

65%

WORKFORCE SNAPSHOT
June 2019

NT Health’s
total  workforce

8411

26% 74%
MALE FEMALE

More than 21% of our workforce 
speaks a 2nd language

74 Primary 
Health Centres

6 Hospitals



This indicates that 10% of our workforce may retire in the next 5 years. This also implies that there 
will be a greater demand for flexible working options (gradual transition to retirement) in the coming 
years.

Nearly 50% of our workforce were born after 1980. Research shows these generations are motivated 
by training and development and flexible hours. They are tech savvy and move quickly to the next 
opportunity.

12%
MEDICAL

PRACTITIONERS

10%
ALLIED HEALTH

PROFESSIONALS

14%
PHYSICAL
STREAM

20%
ADMINISTRATIVE

39%
NURSES

<1%
ABORIGINAL HEALTH

PRACTITIONERS

<1%
EXECUTIVE LEVEL

3%
TECHNICAL

20%
32%

43%

5%
Babyboomers

55+ years
Generation X
40-54 years

Millenials
25-39 years

Generation Z
4-24 years

10% of babyboomers are over 60 years old.
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DIVERSITY, ENGAGEMENT AND 
RECOGNITION 
Our workforce reflects our diverse community, 
feels engaged with their work and valued for their 
contribution.

STRATEGIC OBJECTIVES

ATTRACT AND RETAIN 
We attract and retain people with the right skills and 
capabilities, who demonstrate our values and meet 
the needs of the community.

EDUCATE, TRAIN AND DEVELOP 
Our people reach their best potential through 
learning and development.

PLAN FOR THE FUTURE 
We plan for the future workforce and work 
collaboratively with each other.
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ATTRACT AND RETAIN 
We attract and retain people with the right skills and 
capabilities, who demonstrate our values and meet 
the needs of the community.1



ATTRACT AND RETAIN 
We attract and retain people with the right skills and 
capabilities, who demonstrate our values and meet 
the needs of the community.1
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Develop targeted recruitment and retention strategies for priority workforce 
groups

Formulate a NT Health brand aimed at improving employee attraction and 
retention

Streamline and standardise our recruitment and employee commencement 
processes

Support our leaders to lead by example aligning employees with our values, 
enhancing their performance, and managing talent

Increase exit survey participation, helping inform employee retention 
initiatives

Partner with educational stakeholders to improve the health workforce supply 
and achieve workforce sustainability

WE WILL

Our application rates for priority jobs increase

Our workforce retention rates improve and employee turnover is reduced

Our average recruitment and employee commencement times are reduced

Our employees and leaders demonstrate NT Health values and are engaged 
with our vision and purpose

Our leaders report being confident in supporting their employees achieve 
their performance and career goals

Our exit survey completion rates increase

SUCCESS MEANS

ALIGNMENT TO NT HEALTH STRATEGIC PLAN 2018-2022
4.2 
 
 
 
6.7

Develop a NT workforce plan to attract and retain a quality workforce with 
a mix of generalist and specialist skills who support contemporary models 
of care
Improve business services that increase productivity, efficiency, 
effectiveness and performance



EDUCATE, TRAIN AND DEVELOP 
Our people reach their best potential through 
learning and development.2



Provide clinical workforce development through an NT Clinical Education & 
Training Strategy

Partner with higher education and training providers to more closely align 
workforce development to our skills needs

Support our leaders to be courageous and brave in their actions through 
leadership development programs

Ensure our employees are supported to enhance their skills and capabilities 
through learning and development, which is aligned to our strategic priorities

Deliver innovative learning and development packages through a variety of 
methods

Review our career paths to help develop our employees’ careers

Further the development of rural generalist training pathways

Strengthen our employee digital capability and capacity

WE WILL

Our leaders report our graduates, trainees and post graduate employees are 
job-fit and aligned to our skills needs

Our leaders report they are capable and confident in leading and developing 
their teams

We have a strong cohort of emerging leaders ready to progress in to middle 
and senior leadership roles

We have embedded rural generalist training pathways

Our employees report they are skilled and confident in their use of digital 
technologies

We have an ongoing process for ensuring career paths are effective and 
relevant

SUCCESS MEANS

ALIGNMENT TO NT HEALTH STRATEGIC PLAN 2018-2022
4.3

4.6

5.4
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Develop an Aboriginal Employment plan with the Aboriginal Community Controlled 
Health Organisations to improve opportunities and career pathways
Support research and education through collaboration and e-learning in 
partnership with Universities and other education providers
Ensure curriculum and workforce development provides quality teaching and 
learning



PLAN FOR THE FUTURE 
We plan for the future workforce and work 
collaboratively with each other.3



Maximise clinical workforce flexibility by optimising our scope of practice

Implement new ways of working collaboratively in teams to create patient-
centred interdisciplinary models of care

Undertake workforce planning which is aligned to models of care and future 
service demands

Support evidence-based decision-making to drive effectiveness and 
efficiencies through accessible, reliable, timely and comprehensive workforce 
data and intelligence

Strengthen our relationships with NT Health strategic partners by creating 
opportunities for secondments and cross-service collaboration

Prepare for the future by implementing strategies aimed at mitigating the 
impact of an ageing workforce

Develop and implement strategies for reducing overtime levels and reliance on 
locum/agency contractors

Support organisational change to embed a culture of innovation

WE WILL

Our service delivery evidences a shift to inter-disciplinary teams
Our leaders report access to timely workforce planning data and analysis
We measure an increase in the use of secondments and collaborative 
partnership projects
We have implemented workforce strategies to address the aging workforce
We measure a reduction in locum/agency use and overtime levels
Our leaders are equipped and supported with change management tools

SUCCESS MEANS

ALIGNMENT TO NT HEALTH STRATEGIC PLAN 2018-2022
Improve patient experience
Build innovative models of care for the delivery of intergrated and coordinated 
health services working with Aboriginal Community Controlled Health 
Organisations and other external health service providers
Increase consistency in the provision of healthcare to ensure quality and reduce 
cost
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DIVERSITY, ENGAGEMENT AND 
RECOGNITION 
Our workforce reflects our diverse community, 
feels engaged with their work and valued for their 
contribution.

4



Skill our leaders and employees in providing culturally safe workplaces and 
services

Grow and strengthen our Aboriginal workforce by implementing a NT Health 
Aboriginal Workforce Strategy

Implement a package of diversity initiatives aimed at recognising and valuing 
our individual differences

Promote and encourage employee health and wellbeing programs and safe 
work practices

Celebrate our employees’ achievements through award events and 
recognition programs

Provide employees with flexible work options to help them meet their 
personal, cultural and family needs and obligations

Implement positive workplace culture programs strengthening organisational 
citizenship and ethical, safe, respectful and compassionate workplaces

WE WILL

Our patient and employee feedback indicates increased perception of 
cultural safety

Our Aboriginal employment targets are met or exceeded and Aboriginal 
employees are represented in leadership roles

Our employees report positive attitudes and perceptions on:
 Cultural competence and safety
 Health and wellbeing
 Recognition of their contribution

We measure an increased uptake in flexible working arrangements

Our leaders and employees report more positive workplace cultures

Our Work Health and Safety measures are improved

SUCCESS MEANS

ALIGNMENT TO NT HEALTH STRATEGIC PLAN 2018-2022
Develop an Aboriginal employment plan with the Aboriginal Community 
Controlled Health Organisations to improve opportunities and career pathways
Develop a positive and safe workplace culture

4.3

6.6
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