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NORTHERN TERRITORY 
CATTLE STATIONS HEALTH POLICY 

MINISTER'S FOREWORD 

The health and well-being of all Territorians irrespective of where they live and work is a key 
Government priority. 

Coping with isolation and overcoming vast distances to access health services, which most Territorians 
take for granted, has made it necessary to develop a health policy that addresses the special needs of 
cattle stations. 

The NT Cattle Stations Health Policy is the first time that Territory Health Services has entered into 
formal policy arrangements with cattle stations. 

It represents the work of a Policy Group comprising Territory Health Services and NT Cattlemen's 
Association representatives. The end product is a document that serves the interests of Territory 
Health Services and people living on cattle stations. 

Priorities identified in the Policy reflect the major concerns expressed by people living on cattle stations, 
as identified in a Consultant's report funded by the Northern Territory Government. 

The Policy provides an agreed framework for action which establishes the roles and responsibilities of 
cattle stations and Territory Health Services. 

Cattle Stations accept responsibility to negotiate the level of service they need with Rural Health 
Services in their region. 

It is the responsibility of Regions to develop the mechanisms to address these needs in consultation 
with cattle stations. 

This two way process addresses one of the Policy's key principles that services shall be flexible and 
needs driven, and a client focus maintained. 

It gives me great pleasure to endorse the Northern Territory Cattle Stations Health Policy. 

Denis G. Burke 
Minister for Health Services 
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NORTHERN TERRITORY 
CATTLE STATIONS HEALTH POLICY 

1.0 Introduction 

1.1 There are about 210 pastoral properties in the Northern Territory spread over a large expanse of 
the Top End and Central Australia. 

1.2 Coping with isolation and overcoming vast distances to access health services in the major 
population centres is a problem shared by all people living on Territory cattle stations. 

1.3 This has necessitated the development of a specific and unique policy that sets out the framework 
for delivering more appropriate and responsive health services for people living on Territory 
cattle stations. 

2.0 Broad Policy Goals 

2.1 The broad policy goals are: 

2.1.1 to guide the provision of appropriate health services to people living on cattle stations. 

2.1.2 to enhance the role and participation of people living on cattle stations in improving 
their own health and the delivery of services. 

2.1.3 to monitor progress in meeting key cattle station health priorities. 

3.0 Policy Group Formation 

3.1 The priorities identified in the Cattle Stations Health Policy reflect the major concerns expressed 
during consultations with people living on cattle stations and rural health service providers. 

3.2 A policy group comprising representatives of Territory Health Services and NT Cattlemen's 
Association was formed in June 1995 with the aim of developing a Cattle Stations Health Policy 
that addressed these concerns. 

4.0 General Principles 

Policy Context 

4.1.1 The Cattle Stations Health Policy operates within the wider policy context of Territory 
Health Services. This provides for an equitable basis in the delivery of health services 
to people living on cattle stations. 
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4.2 Critical Elements 

The Policy: 

4.2.1 is applicable Territory-wide. 

4.2.2 is flexible to allow for regional variation. 

4.2.3 is client focused and responsive to change. 

4.2.4 will establish a framework for the documentation and dissemination of procedures and 
guidelines. 

5.0 Medical Evacuations 

5.1 Station Guidelines 

5.1.1 Territory Health Services will, in consultation with Cattlemen's Association representatives, 
produce a set of guidelines for use by cattle stations that has Territory-wide application and 
permits adaptation by Districts to suit local conditions. 

5 .1.2 These guidelines will include: 

5.1.2.1 type of information necessary in deciding when to evacuate a sick or injured 
patient. 

5 .1.2.2 call out procedures. 

5 .1.2.3 pain charts and other information to assist communication between carer and 
doctor. 

5 .2 Call Out Procedures 

5.2.1 Regions will review and document their call out procedures to ensure minimum response 
times. 

5 .2.2 Regions will ensure an up to date copy of call out procedures is included in DMO 
orientation/induction packages. 

5.2.3 Call out procedures will pay special attention to standards and mode of transport of 
patients being evacuated to hospital. 

5 .2.4 Call out procedures will include a step by step guide to managing emergency situations 
when air transport is not immediately available. In these circumstances the need 
for clear and unambiguous communication and reassurance for the person 
requesting advice and evacuation is paramount. 
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5.3 Retrieval of Patients 

5. 3 .1 District Medical Officers will use the most appropriate means of evacuating patients, 
taking into account clinical factors and cost effectiveness. The decision to use alternative 
'non-approved' forms of transport shall be made solely on clinical grounds. 

5.3.2 Regions are responsible for coordinating medical evacuations and providing effective 
cross-border cover between districts. 

5.3.3 Regions are responsible for drawing up a guide, in conjunction with NT Cattlemen's 
Association representatives, that specifies the availability of alternative resources and 
a set of procedures for DMOs to follow should all official air transport be in use on 
other tasks. 

5.3.4 Territory Health Services will negotiate the most appropriate contractual arrangement 
with aviation contractors with respect to patient retrieval times by air taking into account: 

5 .4 Airstrips 

5.3.4.1 flight speed and distance that can be travelled without refuelling; and, 

5.3.4.2 the capability of aircraft used, to meet the clinical needs of sick patients and 
use available airstrips. 

5.4.1 It is the responsibility of individual stations, in consultation with the appropriate aviation 
authorities and aviation contractors, to maintain airstrips used for evacuating patients 
to acceptable standards as described in Civil Aviation Advisory Publication (CAAP) 1-92. 

5 .4.2 The aviation contractor will make available to stations, on request, airstrip specifications 
appropriate to the type of aircraft that will be used to evacuate patients. 

5.4.3 Stations will have a designated person responsible for the upkeep of airstrips and as a 
point of contact on relevant issues and problems. 

5.4.4 In the interests of passenger air safety the decision to use a particular airstrip rests with 
the pilot. 

6.0 Station Registers 

6. 1 Regions will record information provided by stations within their jurisdiction in a Cattle Station 
Register. 

6.1.1 This information may include: 

6.1.1.1 name, location, telephone and fax numbers of licensed Pastoral Property 
Medical Kit holder(s); 
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6.1.1.2 resident population profiles and any medical problems/chronic illness that 
individuals wish to be known; 

6.1.1.3 access to nearest Community Health Centre and seasonal difficulties; 

6.1.1.4 access to station from outside; all weather condition of roads, proximity 
to airstrip, condition of airstrip, whether approved for night landing etc. 

7 .0 Visiting Services 

7 .1 Medical and Nursing Services 

7 .1.1 People living on cattle stations are encouraged to visit the nearest Community Health 
Centre during routine medical visits by doctors and nurses and at other times for non
acute conditions that do not require immediate medical attention. 

7 .1.2 Regions will ensure that information on visiting times of doctors and nurses is made 
available to stations on request. A list of contact telephone numbers for this purpose 
shall be included in the Pastoral Properties Medical Kit information booklet provided 
by each district. 

7 .1.3 The frequency of visiting services to cattle stations will be based on need. Regions are 
to develop the mechanisms to address these needs in consultation with cattle stations. 

7 .1.4 It is the responsibility of individual stations to negotiate the appropriate level of service 
with Rural Health Services in their district. 

7 .1.5 The program of visits agreed by service providers and clients will be: 

7 .1.5 .1 in accordance with the immediate medical needs of stations; and, 

7 .1.5 .2 sufficiently flexible to cope with seasonal variations in population size, composition 
and health profile. 

7.2 Dental Services 

7 .2.1 In the Darwin Rural and Katherine districts, dental services are provided in Community 
Health Centres equipped for dentistry. 

7.2.2 In the Barkly and Alice Springs Rural districts, mobile dental services are provided 
at major population centres annually. Stations are encouraged to use these services 
if required. 

7 .2.3 Territory Health Dental Services will provide, on request, information on the 
timing of dental visits to the nearest Community Health Centre or mobile 
visits to nearest community. 
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7.3 Other Health Services 

7.3.1 Regions are responsible for making available a three monthly calendar of planned 
visits to Community Health Centres by Specialists, Nurses or other Health Professionals 
in sufficient time for station management to schedule work arrangements around these 
visits. 

7.3.2 Cattle stations will advise Territory Health Services District Managers of any public 
health issues on cattle stations. 

8.0 Pastoral Properties Medical Kits 

8.1 Purpose 

8 .1.1 Territory Health Services approves the use of Pastoral Properties Medical Kits on stations 
which satisfy eligibility criteria, have the resources to adequately supervise their use, 
and maintain them according to medico-legal regulations and administrative protocols. 

8.1.2 The Kits provide stations with an alternative to travelling to Community Health Centres 
or GP services in the towns for treatment of acute medical conditions. These kits were 
previously known as 'White Boxes'. 

8.2 Eligibility 

8.2.1 The eligibility criteria for stations to apply for and hold a Pastoral Properties Medical 
Kit shall be prepared, documented and disseminated by Pharmacy and Poisons Branch, 
Territory Health Services. 

8.2.2 Territory Health Services shall review the licensing of Kit Holders bi-annually, and 
assess new applications from potential Kit Holders prior to issuing a licence under 
Section 42 of the Poisons and Dangerous Drugs Act. 

8.2.3 It is the responsibility of an incoming Kit Holder to apply for and receive approval to 
hold a Pastoral Properties Medical Kit prior to take over of responsibility from an 
outgoing licence holder. 

8.3 Responsibilities 

8.3.1 Territory Health Services will provide Pastoral Properties Medical Kits free of charge 
to approved Kit Holders. 

8.3.2 Rural Pharmacists will work together in consultation with District Medical Officers, 
Nurses and Pastoral Properties Medical Kit licence holders to, where appropriate, 
standardise the range of drugs contained in medical kits and operating procedures. 
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8.3.3 The standard operating procedures will describe the responsibilities of licensed Medical 
Kit Holders in terms of drug security and storage, monitoring drug inventory, re-ordering, 
transportation of drugs, and authorisation of drug use. 

8.3.4 The standard operating procedures will describe Territory Health Services responsibilities 
with respect to replenishing drug stocks and the provision of information and advice on 
the use and maintenance of Pastoral Properties Medical Kits. 

8.3.5 It is the responsibility of stations to negotiate the supply of any pharmaceutical item not 
currently included in their Pastoral Properties Medical Kit with Rural Pharmacy Services 
in their Region. 

9.0 First Aid fiaining 

9 .1 It is the responsibility of the Pastoral Industry and individual cattle stations to obtain their own 
First Aid Kits and provide Accident and Injury prevention and First Aid training to station 
personnel. 

9 .2 Territory Health Services will assist in the establishment of appropriate Accident and Injury 
prevention programs and First Aid training for cattle stations by providing information and 
advice on suitable training schemes and assistance with any applications for funding by the NT 
Cattlemen's Association or any agency acting on behalf of the Association. 

10.0 Communications 

10.1 Rural Health Services in each district will maintain good communications with cattle stations in 
their area and consult regularly with them on service delivery and health needs, and keep abreast 
of issues and problems as they arise. 

10.2 Districts will take client organisation feedback into account when reviewing orientation and in
service training of District Medical Officers. 

10.3 Districts are strongly encouraged to hold annual meetings with NT Cattlemen's Association 
representatives to discuss: 

10.3.1 the role and responsibilities of station management in the health and welfare of their 
employees; 

10.3.2 services provided by Territory Health Services; 

10.3.3 ways of improving services and communications; 

10.3.4 establishing agreed health goals and methods of achieving them; and 

10.3.5 handling of complaints. 

NORTHERN TERRITORY CATTLE STATIONS HEALTH POLICY 



10.4 A list of names and contact telephone numbers of emergency services held by each Rural Health 
Services branch is available to cattle stations on request. 

10.5 It is recommended that stations nominate at least two contact persons, in addition to the Kit 
Holder, to ensure reliability of communications, dissemination of health related information and 
discussion of particular health issues and problems relating to the policy. 

11.0 Staff Induction/Orientation 

11.1 District Medical Officers and Community Health Nurses in the Katherine, Barkly and Alice 
Springs districts, will visit a cattle station during orientation to gain a balanced appreciation of 
station life and sensitivity to the needs of people with acute medical problems. 

11.2 Districts will review their DMO orientation programs annually to ensure that they adequately 
address relevant issues and problems likely to be encountered during the DMO's employment. 

11.3 Orientation manuals will contain a specific recommendation that DMOs and Nurses do not 
question a patient or carer about their racial or ethnic background, unless this information is 
necessary for the immediate clinical management of the patient or to comply with certain 
administrative protocols such as the processing of PATS applications. 

12.0 Evaluation 

12.1 The effectiveness of this policy and the services it underpins will be evaluated in line with 
policy objectives and as health needs of the client group change. 

12.2 The information gained in the evaluation process will be used to realign strategies and services 
and determine the form and direction of future policy. 

12.3 This will require an ongoing process of consultation between Territory Health Services and the 
people living on cattle stations. 
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