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All correspondence to: 

Chairman 
Royal Darwin Hospital 
Management Board 
PO Box41326 
CASUARINA NT 0811 

I 
. -~ October 198 9 

The Hon. Steve Hatton, MLA 
Minister for Health & Community Services 
GPO Box 3146 
DARWIN NT 0801 

Dear Minister 

RE : 1988/89 ANNUAL REPORT 

Telephone: 20 7211 
Telex: AA85450 

In reply quote 

DH 86/2012/ 

Herewith the 1988/89 Annual Report of the Royal Darwin Hospital 
Management Board. 

FRANS SCHOOLMEESTER 
for Secretary 
Hospital Management Board 

--

CENTRAL LIBRARY 

2 3 OCT 1998 
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This report has been compiled in accordance with Section 25 of 
the Hospital Management Boards Act 1980 and is a report on the 
operations of the Board and of Royal Darwin Hospital during the 
1988/89 financial year. 

1. OPERATION OF THE BOARD 

1.1 Composition 

As a result of the transfer of her husband to Alice 
Jan Anderson resigned from the Board in October 
resultant vacancy was advertised in the local press 
applicants interviewed. As a result, Ms Veronica 
appointed by the Minister to the Board. 

Springs, Mrs 
1988. The 

and suitable 
Elsegood was 

The Board has continued to review its functions and 
responsibilities under the Act and to seek to be a more effective 
voice in setting policy and standards for the Hospital. 

1.2 Areas of Responsibility 

The concept of subdividing operational areas of the Hospital and 
allocating them specifically to appointed members, continued to 
work well throughout the year. Areas of responsibility for the 
1988/89 financial year were: 

Mr Richard Giles (Chairman) 

Governing bodies and Management, 
service, Medical staff organisations, 
Rehabilitation Medicine services. 

Mr Reg Lowry (Member) 

Accident and Emergency 
Social Work services and 

Medical Records service, Pharmacy service, 
Occupational Therapy and Speech Therapy. 

Physiotherapy, 

Ms Veronica Elsegood (Member) 

Nursing division, Special Care Nursery and Radiology services. 

Dr Gerry Goodhand (Member) 

Operating Room service, Anaesthetic services and Laboratory 
services. 

Mr Don Cooper (Member) 

Environmental services, Dietary services and Library services. 
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1.3 Information Services 

During the year Board members were kept informed of developments 
within the Hospital through receipt of various Committee minutes 
and regular reports. 

1.3.1 Committees 

Ambulatory Care 
Drugs and Therapeutics 
Infection Control 
Medical Records 
Operating Theatres 
Patient Care Evaluation 
RDH Auxiliary 

1.3.2 Reports 

Finance 
Maintenance 
Nursing 
Security 

1.3.3 Other 

Minutes of Meetings of Hospital Management Boards of other 
Northern Territory Hospitals 

Royal Darwin Hospital Monthly Statistics 

Members of the Board would like to acknowledge the assistance 
provided by staff members both in the compilation of written 
reports and for verbal briefings at monthly meetings. 

1.4 Hospital Management Board Trust Account 

During the financial year, the 
various donations and disbursed 
disbursements are listed below: 

Board raised 
funds. A 

Nurses Graduation - Dictionaries 
Speakers, Music System and Cassettes -

Operating Theatre 
Television - Ward 6A 
Patch Theatre 
Concrete Seating - Gardens 
Toys - Ward 7B 

1.5 Meetings 

monies, 
number 

received 
of fund 

$277.60 
320.00 

375.00 
100.00 
500.00 
379.00 

The Board meets on the second Wednesday in each month. The Board 
has sought to revise its agenda and the information presented to 
it at its monthly meetings. It has sought to inform its elf of 
developments in the Hospital and the public's concerns regarding 
the Hospital and its services. 
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Amongst other initiatives, the Board now has a representative 
from the Hospital or the Department attend each meeting to report 
on developments in the Hospital and various press clippings are 
included in Board papers. This is seen as part of the Board, s 
attempt to be able to properly set Hospital standards and policy. 

1.6 Annual Inspection 

The Board conducted its inspection on 29 June 1989. Areas 
covered were Operating Theatres, Ward 3B and the Accident and 
Emergency Department. Mr Ray Norman, Secretary of the Department 
of Heal th & Community Services, accompanied the Board for the 
inspection. 

1.7 Major Issues and Areas of Board Involvement 

The Board co-operated closely with the Hospital Executive and 
other staff and were involved with many topical issues, including 
the following: 

Provision of services to Darwin Private Hospital 
Fire safety upgrade 
Air conditioning upgrade 
Plant nursery on the Hospital grounds 
Hospital Accreditation 
Relocation of ADTU/Detox and Psychiatric Ward 
Hospital Crest/Coat of Arms Competition 
Nurses Graduation Ceremony 
Hospital statistics 
Power disruptions 
Quality Assurance 
Hospital Information System 
Nurse Rostering system 
Open Day 
Specialists Private Practice Trust Fund 

The Board considers that the implementation of a comprehensive 
quality assurance programme, dealing with all aspects of the 
Hospital 1 s activities, is essential if the quality of care is to 
be maintained and improved and if the Hospital wishes to obtain 
accreditation. The Board has continued to urge the Hospital 
Executive to examine and hopefully introduce such a system in the 
not too distant future. 

2. OPERATION OF THE ROYAL DARWIN HOSPITAL 

2.1 Hospital Occupancy 

Royal Darwin Hospital has 301 authorised beds, 266 of which are 
for acute care. Average bed occupancy for the year was in excess 
of 90%. The high occupancy rate has been of major conc ern to the 
Board throughout the year. Various areas have been continually 
above those levels of occupancy prescribed. 
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The anticipated reduction in bed numbers as a result of the 
opening of the Darwin Private Hospital was very much 
overestimated and has resulted in considerable pressure being 
placed on a number of areas of the Hospital. An urgent review 
is required of the bed occupancy levels set for the various areas 
of the Hospital and the funding provided. In spite of this the 
public were not deprived of the availability of Operating Theatre 
time or Hospital beds. 

2.2 Major Events and Activities 

The fire safety and airconditioning chiller upgrade have 
continued successfully during this financial year. 

A major review of operational areas occurred at the Royal Darwin 
Hospital in the past year. Management Consultants, Campbell 
Associates, conducted an intensive productivity optimisation and 
maintenance course for twenty managers based on proven 
methodologies and monitoring studies conducted in the United 
States of America, New Zealand and selected hospitals in other 
states. As part of this programme, resource monitoring studies 
were undertaken in the following areas to examine workload 
levels, staffing, equipment utilisation and methods of achieving 
cost saving. Listed are a number of units studied: 

Accident and Emergency 
Pharmacy 
Central Sterilising 
Catering 
Laundry 

The Maintenance Department has undergone this review process and 
as a result the Maintenance Manager, in conjunction with unions, 
has commenced the implementation of the revised structure and 
functions of senior personnel. Reorganisational benefits will be 
realised by January 1990. 

2.3 Hospital Management Board Annual Meeting 

The Hospital Management Boards Annual Meeting of Chairpersons was 
held in Alice Springs on 22/23 October 1988. The meeting was 
well attended with the interchange of information being very 
helpful and useful. 

2.4 Resuscitation Arrangements with Darwin Private Hospital 

Royal Darwin Hospital has agreed to provide emergency 
resuscitation cover to Darwin Private Hospital. The agreement to 
provide this service is to cease when Darwin Private Hospital 
opens an Accident and Emergency Centre. 

2.5 Hospital Information System 

Royal Darwin Hospital is developing a Hospital information plan 
to ensure that all future computer applications are properly 
planned, taking into account such factors as compatibility, needs 
analysis and future directions. 
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The board has been appraised of movements in the development of a 
Hospital Information System and sees the introduction of that 
system as a positive step towards improving the level of 
statistics, information and records available in relation to the 
services provided and required by members of the public. 

2.6 Ground Maintenance 

Royal Darwin Hospital has once again entered the Keep Australia 
Beautiful competition. 

An area adjacent to the Red Cross Kiosk has been fenced and is to 
be the children's play area. Playground equipment to the value 
of $8,000 is due for deli very in late September. The ground 
maintenance staff have put an immense amount of work into the 
gardens this year and their efforts are commended. 

2.7 Budget Performance 

Royal Darwin Hospital instituted full cost centre budgeting at 
the commencement of the 1988/89 financial year. This involved 
Cost Centre Managers assuming full responsibility for budgeting 
and expenditure control for their cost centres. 

The introduction of cost centre budgeting has been an outstanding 
success, the results of which are reflected in the Hospital's 
overall budget performance for 1988/89 where RDH was able to 
operate within its budget allocation. 

2.8 Accident & Emergency Service 

A work study review was completed in the Accident and Emergency 
Department. A number of recommendations were made including 
revised staffing allocations and a new triage system. It was 
recognised that the physical layout of A & E was inadequate and 
work is now in hand to rectify some of the problems. 

2.9 Medical Staff Organisations 

The Board has kept abreast of medical staff rostering and 
workloads. There has been some action in the improvement of 
rosters. Two senior Medical Administrators from Sydney will be 
conducting reviews in various areas of the Medical services at 
Royal Darwin Hospital in late 1989. 

2.10 Social Work Services and Rehabilitation Medicine Services 

In early 1989 these areas suffered difficulty in staff 
recruitment. This situation however has improved and they are 
now operating at their full MSL. 

2.11 Medical Records 

The Medical Records Section has completed 10 years of Territory 
wide morbidity coding which gives the Heal th Department a ten 
year statistical record. 

00(7f-
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A new Manager has been appointed to the section. There has been 
a recent staff reorganisation resulting in a more efficient unit. 
A culling process of medical records is in progress and wil: 
continue for some time. 

2.12 Pharmacy Services 

A review into Pharmacy Services was completed in late 1988. A 
number of recommendations have been implemented resulting in an 
improved service. 

2.13 Physiotherapy, Occupational and Speech Therapy 

There was some difficulty in recruiting staff to these areas 
earlier in the year. These have now been overcome and all areas 
are operating at their full MSL. These units are highly regarded 
by their peers and the community in general for the quality of 
service they provide. 

2.14 Nursing Division 

There have been some problems this year with staff rostering. An 
interim roster for all nursing staff is being trialled. 

2.15 Special Care Nursery 

The Special Care unit has experienced very high occupancy rates. 
A review of the area has highlighted some operational problems 
and as a result there have been some physical changes made to the 
unit. The unit is highly regarded both within and outside the 
Hospital. 

2.16 Radiology Services 

The Radiology Department is now at the forefront of technology 
with the purchase of $1.4 million worth of state-of-the-art x-ray 
equipment. The Department now employs a full time radiologist. 

2.17 Laboratory Services 

The computerised recording and infomation system is now fully 
operational in the Laboratory. 

2.18 Dietary Services 

There have been two reviews into the Catering Section. 
of recommendations have been made. A committee 
established to implement the review findings. 

2.19 Library Services 

A number 
will be 

A new Director of 
proposed to merge 

~Hojpital Library. 

Library Services has been appointed. 
the Menzies School and the Royal 

It is 
Darwin 
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R" GjILES-___ _ 
CHA/IRMAN 
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