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30 September 1998 

The Hon Denis Burke :t\1LA 
Minister for Health, Family & Children's Services 
GPO Box 3146 
DARWIN NT 0801 

Dear Minister 

Please find attached the 1997 /98 Annual Report of the Katherine Hospital 
Management Board, in accordance with Section 25 ( 1) of the Hospital Management 
Board Act. 

Yours sincerely 

tB. 0~ 
BA:ZENSLEY V 
CHAIRPERSON 
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KATHERINE HOSPITAL MANAGEMENT BOARD 

ANNUAL REPORT 

1997/98 

LETTER FROM CHAIRMAN 

The start of 1998 was a traumatic period for all members of the Katherine Community 
with the devastating January Katherine Flood. 

The lives of many people were affected severely and the Board of Management 
wishes to record its sincere appreciation for the work done by a wide spectrum of the 
Community during and after the flood. 

Our heartfelt thanks for the tireless work done by Hospital Staff, Defence Personnel, 
members of the Police and Emergency Services, the Katherine Community and 
assistance from Federal and Northern Territory Governments. 

Without the help of these people, many of whom had to leave their own homes and 
families, during and after the flood, getting back to reasonable normality would not 
have been possible. 

The many donations received, both Territory and Australia wide were greatly 
appreciated. 

A big thank you to you all. 

INTRODUCTION 

Katherine Hospital is a 60 bed acute care facility which caters for the people of the 
Katherine township as well as the Katherine District covering 360,000 sq/Km's. 

Katherine Hospital has: 
- 14 bed Maternity Unit 
- 28 bed Medical/Surgical Unit 
- 18 bed Paediatric Unit 
- 24 hour Accident and Emergency Unit 
- 2 x Operating Theatres with 24 hour availability 

The Hospital is committed to a consumer focused Quality Management Program and 
will be working towards Accreditation through the Community Health and Standards 
Program (CHASP). 

Katherine Flood 
On Australia Day 1998, Katherine Hospital was evacuated and subsequently 
submerged in flood waters from the Katherine River. 76 patients, boarders and 



women from the Women's Medical Hostel were evacuated to the temporary hospital at 
Flight Medical RAAF Base Tindal. The Emergency Department was set up at the 
Police Station in Katherine East. The staff who were able to work were divided 
between the two sites. The Royal Australian Air Force medical staff joined with the 
hospital staff to care for the patient at Tindal. A delivery suite was set up in the 
Senior Nursing Officer's Office at Tindal and two babies were born at Tindal. The 
Emergency Department at the Police Station experienced a very busy time of seeing in 
excess of 1200 people in a 7 day period. 

The Katherine Hospital was cleaned with the assistance of the RAAF. It was a 
mammoth and most unpleasant task. The Hospital was reopened for patient use 8 
days after the flood. Only the Alan Bromwich Wing was able to be used. The 
Emergency Department was set up in the Day Care Unit. 

A massive reconstruction program was undertaken by the Department of Transport 
and Works to repair and reconstruct the Hospital. This work costed in excess of $2 
million. 

Most of the vital clinic equipment was saved by staff who, evacuated the Hospital and 
moved everything that could be moved to the Alan Bromwich Wing. Unfortunately, 
equipment such as major X-Ray equipment was unable to be moved and was lost in 
the flood. 

The staff maintained the service of the Hospital throughout. This was regardless of 
the fact that most staff faced enormous personal loss and disruption. 

Donations were received from many sources. 

The major donors being: 

Calvary Hospital ACT Inc - $1,000 
Rotary Club ofBelconnen - $1 ,000 
Southern Cross Community Fund (Commonwealth Bank)- $12,000 
ACT Council of Churches - 40 boxes of goods plus money 
Royal Darwin Hospital Management Board- $5,000 

The Hospital Management Board took some responsibility for the receipt and 
distribution of these gifts. The Hospital is slowly returning to a normal functional 
state. 

BOARD OF MANAGEMENT 

Membership as at 30 June 1998. 

Mr Barry Densley 
Dr David Brummitt 
Mrs Merilyn Adamson 
Mr Colin Shepherd 

Chairperson 
Deputy Chairperson 
Appointed Member 
Appointed Member 
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Ms Marie Hughes 

Dr Sally Williams 
Mr Warren Collins 
Vacancy 

MEMBERSHIP CHANGES 

Director of Nursing and 
Acting Hospital Manager 
Acting Director of Medical Services 
Executive Officer 
Appointed Member 

oo ,4-3 J '76. 

Dr Lance Le Ray resigned in early May 1998 and transferred to Ipswich, Queensland. 
Our earnest thanks to Lance for his contribution to the Hospital both as the Director of 
Medical Services and a Board member. 

Mrs Gillian Hagger resigned in June 1998 after many years as Chairperson and 
member of the Board. Gillian's contribution to the Hospital and Community at large 
has been outstanding. Our sincere gratitude go to her for her untiring efforts and we 
wish her well for the future. A farewell was hosted by the Board in appreciation of 
Gillian's service to the Hospital, and a presentation was made. 

The Board recommended that Merilyn Adamson's membership on the Board be 
extended for another 3 years. 

BOARD MEETING 

The Board met on a monthly basis throughout the 1997 /98 year except for the post 
flood period in January/February 1998. 

STAFFING 

Dr Lance Le Ray resigned from his position as Director of Medical Services. A 
replacement is expected to be announced in the near future. 

Ms Lesley Kemmis, Katherine Area Manager, transferred to Darwin. Our thanks and 
best wishes go to Lesley for her contribution to the Katherine Hospital and 
Management Board. 

The management structure of the Hospital is presently under review by the Hospital 
Management Team. 

FINANCES AND DONATIONS 

Regular written and verbal reports have been received from management on the 
financial position of the Hospital. 

We congratulate management and staff for their efforts during the financial year. 



The Management Board reopened the "Katherine Hospital Management Board 
Account" for donations and bequests to the Hospital. Post flood donations received 
from Australia wide enabled the following specific projects to be funded: 

* 
* 
* 
* 
* 

items for children with Cancer; 
books for Children's Ward; 
resource materials for Doctors/Medical staff; 
Terumo Pumps; and 
refurbishment of Social Club. 

We wish to record our thanks to those groups/organisations who gave donations to 
rebuild essential items and facilities at the Katherine Hospital. 

PLANNING 

The Board of Management has been addressed by professional staff from the Hospital 
in relation to the following subjects: 

* 
* 

Budgeting; and 
Corporate Structure Review. 

Members have also had the opportunity to visit the Hospital to observe/inspect first 
hand, buildings/plant and equipment and to talk with Hospital staff and patients from 
all sections of the Hospital. 



CONCLUSION 
I wish to record my thanks on behalf of the Management Board to all staff at Katherine 
Hospital for their untiring efforts during 1997/98. 

My personal thank you goes to members of the Board for their contributions and 
involvement during the year. 

/J, ))~ 
BA:::ZENSLEY ~ -
CHAIRPERSON 



HOSPITAL ACTIVITY & BUDGET REPORTS 
Statistics and Budget Reports were available at each meeting. 

ACTIVITY STATISTICS FOR KATHERINE HOSPITAL 

CATEGORY 1995/96 
Authorised beds (end ofyear) 60 
Occupied bed days 15,183 
Average daily occupied beds 41.59 
Patients in hospital at end of year 19 
Admissions for year 3,582 
Average length of stay (days) 4.35 
Births 
Non-premature 346 
Premature 0 
Stillbirths 1 
Deaths 
On arrival 18 
In hospital 21 
Autopsies 32 
Operations 
Major 261 
Minor 692 
Dental/A&E 39 
Outpatient Consultations/Treatments 16,120 
Radiolo~ 
Occasions of service 4,298 

HOSPITAL EXPENDITURE 

1995/96 
$,000 

Personnel Costs 6,501 
Operations Costs 3,644 
Capital Expenditure 219 
Total 10)64 

1996/97 1997/98· 
60 60 

14,143 16,673 
38.74 49.75 

43 35 
3,978 3,893 

4.04 4.20 

330 303 
21 15 

1 3 

42 31 
31 22 
27 14 

283 222 
562 588 
22 27 

19,489 17,088 

3,486 4,351 

1996/97 1997/98 
$,000 $,000 
7,147 7,718 
3,269 3,585 

114 183 
10,530 11,487 



Goverrvnent Printer of the Northern Territory 




