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ALICE SPRINGS HOSPITAL MANAGEMENT BOARD 

Fax: (089) 522712 

Telep.one: (089} 502211 

In reply quote 

30th September 1992 

The Hon. Daryl Manzie, MLA, 
Minister for Health And Community Services, 
G.P.O. Box 3146, 
DARWIN N.T. 0801 

My Dear Minister, 

All oorrespondcnce lo: 

Oia.irman, 

Alice Springs Hospial Management Board 

POBox2234, 

ALICE SPRINGS N T 0871 

I have pleasure in submitting the Annual Report of the Alice Springs Hospital 
Board of Management in respect of the year ended 30th June 1992, as required 
by section 25(1) of the Hospital Management Boards Act. 

I trust the Report and the activities of the Board referred to therein, meet with 
your approval. 

Yours sincerely 

ROY MITCHELL 
Chairman CENTRAL LIBRARY 

2 3 OCT 1998 



ALICE SPRINGS HOSPITAL MANAGEMENT BOARD 

ANNUAL REPORT FOR THE YEAR ENDED 30 JUNE 1992 
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In accordance with section 2 5 ( 1) of the Hospital Management 
Boards Act, I submit the Board's Annual Report on the 
activities of the Alice Springs Hospital and the Board of 
Management for the year ended 30th June 1992. 

THE BOARD OF MANAGEMENT 

As at 30 June 1992, the Board of Management comprised the 
following members: 

Mr E Roy Mitchell 
Dr A (Gus) J Matarazzo 
Mrs Margaret M Wait 
Mrs Alison Hunt 
Mr E A (Andy) A McNeill 
Mrs M Joyce Bowden 
Miss Lyn J Coxhead 
Dr Malcolm V Dunjey 

.. (' 1. 

Chairman(from 12/12/91 
Appointed Member 
Appointed Member 
Appointed Member .... , 
Appointed Member 
General Manager .t · rl, · · 

Director of Nursing 
Medical Superintendent ~ 1r • 1 

Mrs May Shotton resigned as Chairman and as an appointed 
member effective from 12 December 1991. 

Mr Andy McNeill was appointed to the Board on 13 February 
1992. 

Mrs Joyce Bowden attends Board Meetings in her capacity as 
General Manager, filling the statutory position described in 
Section 7(4) of the Act. 

The Hospital Secretary,. 'Mr c. .Burrows, acts as Secretary to 
the Board in terms of·1 Section '' JO of the Act. 

There were twelve o:i::dinary meetings of tlie Board during the 
year, held monthly on the second Thursday. Attendances were as 
follows: 

J t. : 'f 

Attended Possible 
·,~ £ •l •I 

Mr Roy Mitchell · 10 :. .; ; . 12 '"j r. .. 
Dr Gus Matarazzo J. 7 ,· ·:-- 12 v ... ' 
Mrs Margaret Wait 10 ( • ff 12 ')r "f 

Mrs Alison Hunt 2 . ~ : • 1..,,t ' 12 
Mr Andy McNeill 3 4 
Area Director/General 

Manager 10 'h 12 
Medical Superintendent 12 12 
Director of Nursing 12 12 
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HOSPITAL ACTIVITY STATISTICS 

Number of Authorised beds 

Number of admissions 

Average bed occupancy per day -
share of authorised beds: 

Total 

General Hospital 
Mental Health Services 

(Ward 1) 
Rural Health Services 

(C.H.U.) 

Average length of stay (in days) 

Number of live births 

Number of operations 

Number of Outpatient medical 
consultations (includes 
accident/emergency and 
specialist) 

SERVICES PROVIDED 

1990/91 1991/92 

188 188 

9074 9080 

132.42 120.58 

9.05 6.75 

11. 23 6.63 

152.70 133.96 

6.14 5.39 

809 876 

2728 2960 

43662 40133 

During the year under review, the Hospital has continued to 
meet the heal th care needs of residents of and visitors to 
Central Australia, by offering a comprehensive range of 
medical, surgical and specialty services. Interstate 
specialists supplement the services provided by resident 
staff. 

In addition to normal in-patient, out-patient, and accident 
and emergency services, the Alice Springs Hospital is the 
specialist hospital for Central Australia. As such, it is a 
recognised special teaching hospital affiliated with the 
University of Sydney, and provides under-graduate and post
graduate placement and formal teaching for medical 
practitioners, and a midwifery training course for nurses. 

The Hospital 
projects into 
Region. 

continues to 
health and 

support significant 
health-related problems 

research 
in the 
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MAJOR EVENTS AND PROGRAMMES 

BUILDING PROGRAMME 

A $3. 41 million programme to significantly improve buildings 
and facilities for patients and staff, was commenced during 
the year under review, and will continue into 1992/93. 

During construction work, the re-location of many services 
caused some disruption and inconvenience to both patients and 
staff. The Board wishes to record its appreciation for the way 
in which the inconveniences were borne by users and providers 
of Hospital facilities, and for the cooperative way in which 
staff and the builders were able to resolve difficulties in 
the interests of maintaining quality patient care. 

The extent of works included: 

* Re-design of Accident and Emergency Department 
so as to facilitate improved patient management; 

* Re-placement and upgrading of fire detection 
equipment; 

* Restoration of the historic Residence of the 
Medical Superintendent for eventual use for 
alcohol and drug dependency services; 

* Modernisation of the staff dining/recreation 
room; 

* Substantial upgrading of on-campus accommodation 
for staff; 

* Extensions to the operating theatre patient 
waiting area; 

* Re-furbishment of the Radiology Department, and 
installation of new equipment worth $700,000, in 
conjunction with the Australian Government; 

* Additional office accommodation in critical 
areas, and the re-painting of a number of parts 
of the buildings. 

PATIENT INFORMATION SYSTEM 

It is anticipated that the change-over during the year from a 
manual patient information system to the highly sophisticated 
computerised system resident within the Department will enable 
substantial improvement to be effected in management and 
information systems such as utilisation reviews, patient 
booking for Specialist clinics, operating theatre scheduling 
and medical record tracking. 



4 

CRESAP REVIEW 

A review of health and community services aspects of the 
Government's Expenditure Review Committee recommendations was 
carried out in September 1991 by the consultancy group Cresap. 

The Board of Management participated in the Review by making a 
submission and by having representatives meet with the 
Consultants during the Project. Apart from the desire of the 
Board to ensure that patient services were maintained at a 
high standard, it was submitted that the role of hospital 
management boards should undergo review so as to enable them 
to be more pro-active in areas such as policy formulation and 
functional management. Whilst the final report of the 
Consultants contained no recommendations in these respects, 
the Board continues to pursue this matter. 

The adoption of the Cresap proposals for staff reductions has 
resulted in substantial changes to patient support services. 
For example, the Hospital laundry now provides laundry 
services to both Alice Springs and Tennant Creek hospitals, 
and there are modernisation plans to achieve further 
efficiencies during the oncoming financial year. _ 

Many work practices have been changed, and there is in place a 
formal participative work design programme to consolidate the 
changes already made and initiate others. The Board has 
endorsed these approaches and has been kept fully informed as 
implementation proceeds. 

Departmental re-organisation following Cresap has resulted in 
a number of significant changes, including the appointment of 
a General Manager in lieu of the Chief Executive Officer and 
the assumption by the General Manager of responsibility for 
both Alice Springs and Tennant Creek hospitals. 

HOSPITAL BOARD NETWORKING 

The exchange of minutes of meetings and other information 
between the Board and other management boards has continued. 
There are proposals for meetings between representatives of 
boards of management to be resumed, and it is understood that 
the first of these is likely to take place early in the new 
financial year. 

MEDICAL SUPERINTENDENT 

Dr Malcolm Dunjey, formerly from 
appointment as Medical Superintendent 
October 1991. 

Perth, took up 
at the beginning 

his 
of 
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CHAPLAINCY 

Mrs Laviena Tupou, formerly of Tonga, commenced work as 
Hospital Chaplain on 1st December 1991. Mrs Tupou is Alice 
Springs Hospital's first salaried and full-time chaplain. She 
has provided significant benefits for patients and staff. 

ACCREDITATION 

Accreditation by the Australian Council of Health Care 
Standards in 1991, expired at the end of January 1992, and no 
extension to a three-year term was sought because insufficient 
progress had been made in up-grading certain facilities 
previously judged by the Council to "meet most, but not 
sufficient, of the standards required for Three Year 
Accreditation". 

The Board will be reviewing the matter when the capital works 
programme currently under construction, has been completed . 

MEETING THE NEEDS OF CENTRALIANS 

The Alice Springs Hospital faces the unique task of 
endeavouring to meet the needs (and wants) of the diverse 
Central Australian resident population and those of many 
thousands of visitors as well. 

Geographical isolation, high morbidity in a significant 
segment of its clientele and the increasingly high number of 
acute emergency admissions combine to present a formidable 
challenge to the efforts of the Hospital to provide a quality 
and comprehensive health service. 

The Board is confident however, that these challenges will 
continue to be met, given the high levels of expertise and 
professionalism which characterises the approach of Hospital 
staff to the provision of care to this Community. 

ROY MITCHELL 
Chairman 
Alice Springs Hospital Management Board 

30th September 1992 




