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The Review of the Northern Territory Sobering Up Shelters (the Review) 
was undertaken by PriceWaterHouseCoopers Indigenous Consulting, 
following Government’s commitment to undertake the review in the 
Alcohol Harm Minimisation Action Plan 2018-2019. The Review focused 
on the nature of the services provided by Sobering Up Shelters in the 
Northern Territory and considered how these services could be enhanced 
and strengthened. 

The Review identified the importance of Sobering Up Shelter services as 
the entry point into an overall Alcohol and Other Drugs treatment system, 
assisting the most vulnerable in our community taking steps to get out of 
the cycle of problem drinking. 

The Review made ten recommendations to Government to enhance the 
overall functions of the Sobering Up Shelters, all of which are supported 
by Government.

The recommendations fall into four areas: 

1.  OPPORTUNITIES FOR ENHANCEMENTS TO ENSURE 
CONTINUUM OF SERVICE FOR CLIENTS

2.  ADEQUACY OF CURRENT INFRASTRUCTURE TO MEET 
COMMUNITY STANDARDS 

3. A HIGH LEVEL SOBERING UP SHELTER SERVICE MODEL

4. USE OF THE AUDIT (OR SIMILAR) SCREENING TOOL
Progress against each of the ten recommendations will be reported as 
part of the six monthly reporting against the Alcohol Harm Minimisation 
Action Plan 2018-2019, with the next report due in February 2019.
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RECOMMENDATION POSITION RESPONSE

1. OPPORTUNITIES FOR ENHANCEMENTS TO ENSURE CONTINUUM OF SERVICE FOR CLIENTS 

The Mental Health, Alcohol and Other Drugs Branch (MHAODB) 
coordinate and facilitate regular regional workshops with all 
stakeholders to ensure a coordinated AOD service systems approach 
that is aligned to Service Level Agreements and consistent with the 
referral process contained with the current guidelines.

Supported Quarterly Regional Stakeholder meetings have been held in Darwin 
and Katherine since March 2018. One meeting has been held in 
Nhulunbuy with another planned in late November. Both Alice Springs 
and Tennant Creek meetings are planned for November 2018.

Ensure the operating hours of the Sobering Up Shelters (SUS) services 
maximise client access to outreach support services to assist in the 
provision of information and referrals to health and other support 
services.

Supported Darwin extended to 10am closing from 1 May 2018 and will be further 
extended to 24/7 days a week 1 November 2018. Katherine is closing on 
Mondays and opening on Saturdays in line with community and Police 
demand. Tennant Creek hours extended to include weekend from 18 
March 2018.

SUS services to collect information about how many clients are 
registered on the BDR and report this as part of their performance 
reporting to help inform ongoing review of secondary supply measures.

Supported Data matching and data entry processes are in development. 
Sobering Up Shelter System database due to be modified by mid 
November 2018.

2. ADEQUACY OF CURRENT INFRASTRUCTURE TO MEET COMMUNITY STANDARDS

MHAODB work with Police and the Nhulunbuy Hospital to further 
interrogate the client pathways to determine whether the service should 
be closed or relocated.

Supported Consultation is underway with collection of Stakeholder data. Meeting 
to be held in November 2018.

Undertake formal site assessment of the SUS facilities and infrastructure 
in Alice Springs to identify minor works to improve client entrance space 
and increase the bathroom facilities.

Supported A site assessment has been proposed for November 2018.
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3. A HIGH LEVEL SUS SERVICE MODEL

Ensure the appropriate engagement and communication is occurring 
between the SUS and other health service providers to deliver more 
comprehensive service provision to clients.

Supported Open communication is encouraged and supported through Regional 
Stakeholder meetings and outside of meetings. Issues are shared with 
the Regional Stakeholders to develop strategies. Stakeholders are 
encouraged to maintain statistics of engagement.

Use the regional workshop mechanism to implement a six monthly 
review and planning process to assess the need for adjusting opening 
hours to coincide with the fluctuating seasonal demand for service by 
clients due to a range of factors or local decisions.

Supported Planned for February 2019. Yearly operation data is regularly shared 
with all relevant Regional Stakeholders. Darwin and Katherine have 
recently undergone review and changes of opening times.

Further explore alternative resources and costs for transporting clients 
between SUS services and other health service providers, in the instance 
where the police or night/day patrol cannot.

Supported Consultation is underway with Nhulunbuy Regional Stakeholders and 
Katherine Intensive Support Program (KISP) consortium to develop 
strategies for improved transport.

Where the SUS service provider is not already accredited with an 
existing health standards body, they be supported by NT Health to 
undertake the self-assessment and accreditation process to attain the 
QIC Health and Community Service Standard (7th Edition).

Supported Matching SUS Guidelines against the 7th Ed. Health and Community 
Services Standards are underway. Service providers will be supported 
by MHAOD to undertake accreditation and may take up to 18 months 
to complete.

4. USE OF THE AUDIT (OR SIMILAR) SCREENING TOOL

Implement the recording of AUDIT scores as a KPI and reporting 
requirement in all of the Sobering up Shelter service agreements to 
assist in accountability of referral processes.

Supported Every Regional SUS notified via email and provided copies of SUS 
Guidelines on 18 July 2018. MHAODB will monitor compliance. Reporting 
requirements will be updated in Service Plans by late November 2018.




