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Northern Territory Health Strategic Plans and Frameworks 
Northern Territory Health is the term used to describe the Public Health System in the Northern Territory including: 

· the Health Services 
· the Department of Health 
· affiliated health organisations1  

The overall development, management and performance of the Public Health System is the responsibility of the System Manager; defined 
as the Chief Executive Officer in the Health Services Act 2014. The System Manager is responsible for Territory-wide planning, managing 
capital works, monitoring and managing the performance of each Health Service and the Public Health System as a whole.   

NT Health also provides a range of infrastructure and corporate support services. 

The NT Health Strategic Plan is the overarching plan to guide the Public Health System. The Health Services have developed their own 
Strategic Plans which reflect the geography and context of their services, and these articulate with this plan to outline the strategic 
direction of health service delivery in the Northern Territory. The following link is to endorsed Strategies, Plans and Frameworks which are 
to be read in conjunction with this document. 

www.health.nt.gov.au/Publications/Corporate_Publications  

In addition to the above plans and frameworks, the Department has an obligation to meet the Health Portfolio Outputs and key 
deliverables as specified in annual Northern Territory Treasury budget papers. In general there is a hierarchy of performance indicators, 
whereby the high level indicators will be set in the Strategic Plan, and more detailed and specific indicators will be specified in the 
operational plans of work units and health services. 

                                                           
1 Under Section 9 of the Health Services Act, the System Manager may, by Gazette notice, declare as an affiliated health organisation an organisation that: 

a) Controls a hospital or health institution; or 
b) Provides health services.  

The declaration must specify the organisation’s establishments or health services that are: 
a) Recognised as being part of the Public Health System; and 
b) Funded by the Territory to provide public health services. 

http://www.health.nt.gov.au/Publications/Corporate_Publications
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Foreword 
Healthy communities are communities in which people both take care of themselves and care for each other.  A 
healthy community is one in which residents are informed, empowered and actively involved in their own care.   

This strategic plan sets out a shared vision, principles, goals and action areas that can guide all individuals and groups working to improve the health 
and wellbeing of Territorians. In partnership with government and non-government agencies and importantly with our community, we will work 
collaboratively to address health needs, build resilience, and achieve our vision of Healthy Territorians living in Healthy Communities. 

This plan presents how Northern Territory Health’s resources can best be utilised to deliver sound, sustainable and equitable outcomes across a 
diverse field of health service activities. The strategic objectives and action areas define our collective commitment in an environment of Safety and 
Quality to achieve the highest standard of health services to all Territorians: the care they need, when they need it.  

Aboriginal Territorians experience less favourable health outcomes than other Territorians. The social determinants of health; poverty, poor educational 
outcomes, unemployment and remote living are responsible for a substantial portion of the gap in health outcomes experienced by Aboriginal people, 
and lay outside the direct influence of health services. It is a major focus of this plan to ensure that the public health system in the Northern Territory is 
doing all it can to improve health outcomes for Aboriginal people, and consequently is Back on Track. 

From 1 July 2014 the Public Health System in the NT, operating under the new Health Services Act 2014, comprises three entities; the Department of 
Health, the Top End Health Service and the Central Australia Health Service. Each health service is governed by a Health Service Board which is 
accountable to me through Service Delivery Agreements, as well as reporting directly on their performance to the Minister for Health.  The structural 
change, as articulated in the New Service Framework, affords greater control of health care decision-making by local communities, improves the 
flexibility, responsiveness and innovation capacity of the public health system and provides for more efficient and effective public hospital and 
community health services. 

The work environment, respect, and appropriate support and behaviour in the workplace is of the utmost importance and I am committed to an 
organisation and culture that fosters and encourages these values.  

I look forward to the coming years with great enthusiasm and thank the staff, our most valuable resource, for the superb work they do every day. 

   

Dr Len Notaras AM 
Chief Executive Officer 
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Our Vision 
Healthy Territorians engaged 
and living in Healthy 
Communities 

 

Our Mission 
We promote, protect and 
improve the health and 
wellbeing of all Territorians in 
partnership with individuals, 
families and the community  

 
Our Values 

We are driven by public sector 
values: commitment to service, 
ethical practice, respect, 
accountability, impartiality and 
diversity 

We care about people  
We care about our patients, our clients and their families, our staff and the community to 
which we belong, and all our actions are underpinned by our commitment to equity   

We are accountable 
We are accountable for ourselves and our behaviours and take responsibility for our 
decisions 

We seek to deliver measurable improvements in health outcomes, and ensure the best use of 
resources to achieve our goals 

We are relevant today and ready for tomorrow and into the 
future 
We are committed to responding to health needs today and building capacity for tomorrow 
We strive to continuously improve our knowledge and experience and be open to change 

We are committed to high quality care  
We are passionate about delivering high quality and safe care  

Our services are underpinned by evidence based, appropriate and effective practice 

We value our partnerships 
We recognise and value the importance of strong links with our partners – public, non-
government and private organisations 
We work together with a shared purpose in delivering integrated quality care  

Integrity 
We uphold honesty, respect and professionalism in all that we do
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Our Challenges and Opportunities 
Health systems both nationally and internationally are facing substantial challenges delivering safe, effective and efficient health care at 
an affordable cost, and this is also true for our health system. Whilst we can be proud of the achievements of our health services, there 
are many areas operating under substantial pressure, including acute hospital and remote health services, and all face the challenge of 
rising costs. 
One very important action we have taken to meet these challenges is by implementation of the New Services Framework.  Health 
services for primary health care and hospital services have been brought under a single management structure, in the Top End and 
Central Australia. This change is to promote service efficiency, effectiveness and integration and to improve health outcomes.  Each 
service operates under the governance of its Health Service Board to ensure the service is managed efficiently and effectively and to 
provide community leadership to the Service.  

Making a difference for Aboriginal people and communities 

Improving Aboriginal health as part of efforts to overcome Aboriginal disadvantage more generally poses the greatest single challenge to 
the Northern Territory and its health care system. 
Enhanced support for the earliest years of life, including to the pre-pregnant mother, is essential to provide the best opportunity for the 
infant, child and later adult to achieve their full potential.  
NT Health works with non-government organisations, the NT Aboriginal Health Forum, the Aboriginal Medical Services Alliance of the 
Northern Territory and other agencies and government departments in an effort to improve the health status of the Northern Territory 
Aboriginal population. 
NT Health undertakes detailed analysis of health information to predict future trends in the health of Aboriginal Territorians which is 
essential for public health service planning and delivery. Increased ageing leads to more Aboriginal people living with chronic disease 
which in turn places an increased demand on health services, with renal dialysis and cancer services being particular areas of increase. 

An ageing population 

An improvement in life expectancy, as well as a strong trend for older non-Aboriginal Territorians to remain in the NT after they retire, has 
seen a substantial increase in a demand for services for older people.  Although a well-documented trend in other jurisdictions, this is a 
new challenge for the Territory. This will lead to an increase in demand not only for aged care services but also acute and sub-acute 
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hospital and primary care services. An increasing numbers of Territorians live with diabetes, heart, kidney and other chronic diseases, 
leading to a rise in demand for ongoing treatment and specialist care. 

Lifestyle factors 

While we generally are healthier and live longer, lifestyle factors have a significant impact on health. A higher percentage of Territorians 
smoke tobacco and more drink alcohol to harmful levels than other Australians. Poor diet and inadequate exercise are significant risk 
factors for developing chronic diseases and increased demand for health services.  

Advances in medicine and technology 

Advances in medicine, surgery, information and imaging technology as well as medications, when implemented judiciously alongside 
system reforms, offer the promise of continuing improvements to health services and improved health outcomes. The additional challenge 
for NT Health is to deliver affordable health care innovations in an equitable manner given our small size and geographic isolation. 

Financial sustainability and growing demand 

Demand for our health services continues to grow with the adoption of new technologies, service expansion and innovation to meet the 
needs of our growing population, and the changing demographics with an increasing percentage of the population being in middle and 
older age groups. The economic challenges are not unique to the Northern Territory but do provide a substantial financial challenge.  NT 
Health is well positioned to deliver an integrated service and to improve the efficiency and effectiveness of primary care to make the best 
use of hospital resources. 

Workforce  

The Territory experiences high workforce turnover.  It is important that we support local training and education pathways to grow our own 
workforce and support our Aboriginal workforce, as well as ensure our workplace supports long term career development and retention.  
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Strategic Objectives 
Our strategic plan will drive the efforts and priorities of NT Health at all levels, and is built on the foundation of seven strategic objectives. 
These are: 

 

1. Promote and protect health and wellbeing 

2. Deliver appropriate care to vulnerable people and populations  

3. Improve Aboriginal health outcomes 

4. Better coordinate and integrate care 

5. Strive for clinical and corporate excellence  

6. Build a highly skilled and culturally responsive workforce 

7. Drive financial sustainability 
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Strategic Objective 1 – Promote and protect health and wellbeing  

Encouraging the adoption of healthy behaviours, controlling the spread of disease, preventing harm 
and injury and working across sectors to influence the social determinants of health  

To achieve this, we will: We will recognise our achievements by: 

1.1 Work to improve the social determinants of health impacting on 
chronic conditions through improving living conditions, food 
security, education, employment and health literacy  

1.2 Focus on prevention strategies to reduce the impact of 
behavioural and lifestyle risk factors and create supportive 
environments for healthy behaviours  

1.3 Focus policy and service delivery on pre-natal and antenatal 
care, infancy and early childhood to improve child health status 

1.4 Increase early detection and management of disease markers 
in the at risk population to delay or halt the progression of 
chronic conditions 

1.5 Improve access and connectivity to information technology 
systems and services to enable sharing of information to 
support chronic conditions prevention 

Number of interagency collaborations to address the underlying factors of 
the social determinants of health 

Number of healthy lifestyle programs and Health promoting settings 
initiatives implemented in the NT 

Demonstrable reduction in NT population with lifestyle risk factors 

Reduced rates of low birth weight, and potentially preventable hospital 
admissions  

Reporting on the number and reach of training initiatives targeted to the NT 
primary health care, prevention and health promotion workforce 

Number of polices and strategies that support Territorians to  make healthy 
lifestyle choices developed and implemented 

 

1.6 Identify and facilitate Territory wide innovations to self- 
management approaches 

1.7 Develop and implement an NT Health Alcohol, Tobacco and 
Other Drugs Strategy 

 

 



 

10 | P a g e  
 

Strategic Objective 2 – Deliver appropriate care to vulnerable 
people and populations  

Improving health outcomes for people and populations who are vulnerable using a 
holistic, person-centred approach across the lifespan 

To achieve this, we will: We will recognise our achievements by: 

2.1 Advocate for legislative initiatives to support improving health outcomes 
for vulnerable people and populations 

2.2 Develop and implement effective policies that will support improving 
health outcomes for vulnerable people and populations 

Establish and maintain stakeholder meetings to participate in the 
development and implementation of legislation, policies, plans and 
initiatives. 

Number of programs reviewed and aligned to evidence 

Measure and report access to care, particularly in rural and remote 
communities for vulnerable people 

Report on partnerships with government, non-government and for-
profit sectors to provide the best possible health services and 
strengthen program links 

Annual report of the Office of Disability 

Improve access to mental health services, and  outcome 
measures for specific mental health conditions as articulated in the 
NT Mental Health Strategic Plan 2014 - 2020 

2.3 Introduce innovation and evidence based programs that have been 
shown to improve health outcomes for vulnerable people and populations 

2.4 Establish the Office of Disability to maximise benefits of the National 
Disability Insurance Scheme for Northern Territorians 

2.5 Implement a model of care for mental health that is centred on 
consumers, promotes their recovery and is provided equitably and 
efficiently 
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Strategic Objective 3 – Improve Aboriginal health outcomes 
Closing the gap in health and wellbeing between Aboriginal and non-Aboriginal 
Australians 

To achieve this, we will: We will recognise our achievements by: 

 Report on partnerships and achievements with external agencies 

Meeting our targets as articulated in the Aboriginal Health Strategic 
Framework 2014 – 2019 in the areas of: 

¾ Reduced disparities in health outcomes between the Aboriginal 
population and other Australians 

¾ Reduced mortality and morbidity from cardiac conditions in Aboriginal 
people 

¾ Reduced differences in infant mortality rates, morbidity and low birth 
weights between the general population and Aboriginal people 

¾ Improved oral and nutritional health of Aboriginal children  
¾ Reduced incidence of smoking, especially in pregnancy  
¾ Reduced incidence of harmful alcohol consumption, especially in 

pregnancy 

Increase the employment of Aboriginal people across NT Health in all job 
classifications, with a particular focus on Aboriginal Health Practitioners 

 

 

 

3.1 Utilise the “Pathways to Community Control” strategy to support 
Aboriginal participation in planning, service delivery and 
evaluation and support the transition of primary health care 
services to community-controlled management 

3.2 Undertake service planning, design and implementation in 
partnership with the Aboriginal Medical Services Alliance of the 
NT, the Northern Territory Aboriginal Health Forum, and other 
bodies as appropriate 

3.3 Deliver services which are accessible, appropriate, culturally 
secure and responsive, and effective for Aboriginal people 

3.4 Support quality research and evaluation into Aboriginal health, 
disseminate evidence of effective programs and services and 
support the translation of evidence into policies, plans and 
practices 

3.5 Apply continuous quality improvement processes performance 
monitoring, management and accountability to improve 
Aboriginal health in the Northern Territory 

3.6 Implement the Back on Track Project to increase the number of 
Aboriginal Health Practitioners in the Northern Territory   
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Strategic Objective 4 – Better coordinate and integrate care  
Integrating planning and service provision to improve pathways of care for patients 
and consistency in health standards and delivery 

To achieve this, we will: We will recognise our achievements by: 

4.1 Establish and maintain key health sector relationships for 
planning and collaboration  to develop and implement 
integrated and coordinated patient-centred models of care 

The initiatives, reforms, policies and processes that have been modified to 
deliver improvements in patient-centred care  
Report using outcome measures for monitoring the delivery of patient 
centred care 
Report on engagement with the community, providers and partners in 
service planning to optimise service integration and care pathways and test 
the effectiveness of our service delivery approaches 
Measure the ability of information technology to deliver the necessary 
information in a manner that values both clinician and patient time 

Expanding the availability of services to support people once home from 
hospital or needing to change to a different level of care 

 

4.2 Develop measures for monitoring the delivery of patient-centred 
care 

4.3 Engage the community and relevant partners in service 
planning to optimise service integration and delivery and to test 
the effectiveness of approaches 

4.4 Ensure preparedness of our services to lead or participate 
effectively in disaster and emergency response to minimise 
health impacts in our communities, at a national level and those 
of our near neighbours 

4.5 Implement innovative service and workforce models, including 
the use of eHealth, to provide more timely and accessible 
services as close to home as possible 

4.6 Develop information technology that delivers the right 
information for the optimal delivery of patient care, to the 
clinician and the patient needing it, at the time it is required 
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Strategic Objective 5 – Strive for clinical and corporate excellence 

Driving a systematic, evidence based approach to maintaining and improving the 
quality and safety of patient care underpinned by transparent, accountable and 
effective clinical and corporate governance structures 

To achieve this, we will: We will recognise our achievements by: 

5.1 Develop effective relationships with relevant bodies, such as 
Universities, vocational sector and other teaching hospitals to 
promote continued excellence in clinical care, teaching and 
research  

5.2 Evaluate what we do and implement change to deliver improved 
safety, efficiency and effectiveness 

Developing and employing research, knowledge exchange processes, 
performance monitoring and reporting to inform and continuously improve 
health planning and practices:  

¾ Putting governance mechanisms in place to form partnerships with 
community, consumers and/or carers and clinicians 

¾ Meeting national and state health outcomes, standards and targets 
¾ Measure what we do through formal evaluations and translate research 

and evaluations to improvements in procedures and practices 
¾ Measure and report on health outcomes that are attributable to the 

introduction of new technologies and health care solutions 
¾ Improving the level of awareness and understanding of our workforce 

about statutory and organisational reporting requirements 
¾ Showing our performance against benchmarked targets at a national 

and local level 
¾ Forming formal partnerships with research and teaching institutions 

(number and change from previous year) 

Consistent achievement of National Safety and Quality Health Service 
Standards 

Develop and report on patient and consumer feedback about our health 
services and decision-making 

Include patient and consumer participation in health service evaluations 
 

5.3 Implement sound and transparent decision making processes to 
ensure that our services, resources and infrastructure are 
reconfigured, sustained and deployed for maximum health 
benefit 

5.4 Implement effective governance and risk management 
processes to ensure compliance with relevant health legislation, 
policies and procedures 

5.5 Invest in technologies and health care solutions (such as e-
health, telehealth, mobile health) that will improve the quality 
and safety of patient care through the delivery of more efficient 
and effective health services  
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Strategic Objective 6 – Build a highly skilled and culturally 
responsive workforce 

Building local capacity and strategically recruit, develop and retain a culturally safe 
and highly skilled health workforce 

To achieve this, we will: We will recognise our achievements by: 

6.1 Attract and retain an appropriately skilled, flexible, culturally 
sensitive and competent workforce that supports current and 
evolving service needs and priorities 

Offering existing and potential employees unique and satisfying work 
opportunities and a supportive work environment demonstrated by the: 

¾ Percentage of employees who report they would recommend NT Health 
as a good place to work 

¾ Percentage of managers who report they are able to attract and retain 
the talent they need 

¾ Increased participation of Aboriginal people in NT Health’s workforce 

¾ Higher levels of staff engagement measured biennially through staff 
surveys 

Achieving a sustainable, knowledgeable, skilled and adaptable workforce 
that can respond to emerging trends and needs in a timely manner 

Ensuring our workforce is matched to the health needs of our communities 
in terms of numbers, skills and distribution 

Increasing the number of participants in culturally targeted education and 
development programs 

Number and work area of staff participating  in leadership training at all 
levels across NT Health 

6.2 Adopt an evidence based approach to determine the current and 
future workforce needs for NT Health  

6.3 Promote a culture of teaching, performance improvement, 
continuous learning and seeking out new approaches 

6.4 Strengthen Aboriginal workforce by attracting, developing and 
retaining more Aboriginal people to work in NT Health 

6.5 Support and value diversity and promote respectful workplace 
relations and behaviours 
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Strategic Objective 7 – Drive financial sustainability  

Putting the health system on a path to financial sustainability through the provision of 
efficient, appropriate and cost effective services  

To achieve this, we will: We will recognise our achievements by: 

7.1 Meet strategic objectives by developing and implementing  
service and funding models, including activity based funding, 
that accurately describe the service environment in the NT and 
drive efficiency and accountability in the delivery of publicly 
funded health services 

Develop operational plans that report against indicators aligned with 
strategic objectives 

Complete the contestability review and implement the recommendations 
approved by Cabinet 

Report on the number and nature of grants by service area on an annual 
basis 

Meet financial performance and efficiency indicators and targets 

7.2 Leverage the value for money benefits of contestability and 
system wide procurement to deliver more efficient, cost 
effective and sustainable services 

7.3 Ensure an evidence-based approach to service and financial 
decision making  through the improvement of evaluation, 
monitoring, review and financial management processes and 
tools to increase our control over our financial performance 

7.4 Deploy the Grants Management System to support non-
government service provision where it is the most effective and 
efficient service provider. 

7.5 Implement a systematic and consistent approach to prioritisation 
of capital investment ensuring alignment to the broader NT 
Health strategic objectives whilst maintaining sound financial 
management 

7.6 Ensure assets and infrastructure are appropriate to respond to 
current and future demands for health services and deliver 
effective models of care 
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