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Who these Guidelines are for
ALL people in THS who are conducting research themselves, or who are
commissioning research by others on behalf of THS. "Research" for THS includes
applied research and evaluation, but not routine monitoring. There is an area of overlap
between these activities but a guiding principle is that any inquiry driven process that
aims to develop new knowledge should be considered as research. In this way
development of new audits or monitoring systems would be included as research, but
routine clinical audits or program reviews would not.

Before seeking external funding or extensive collaboration with other organisations, all
research proposals must seek approval as outlined in these guidelines.

A document entitled Process Form for Approval of Research and Evaluation is a useful
guide for following the steps outlined in the Guidelines. This form is also available on
the THS Research Discussion Database entitled 'Form for Guidelines'.

Purpose of these Guidelines
The aim of the Guidelines is to ensure that all research in THS is well supported, of
high standards, and maximises its potential to add value to the work of THS.

Expectations that apply to all THS research
Whatever the size or type of research project, all research in THS must address THS
research priorities and/or priorities of the work unit; must be conducted with rigour and
maintain high ethical standards; and must have the potential to add value to the work of
THS. The Guidelines provide a framework to support all levels of research to achieve
these requirements.

Categories of research in THS: major; medium; small
Some expectations and procedures for research differ with the level or size of the
research project.

•  Major projects are those with major resource implications for THS (eg THS
commissioned research projects and evaluations). They must address issues of
strategic relevance to THS corporate goals.

•  Medium size projects are those which do not have major funding implications,
but may involve some service sacrifice on the part of the researcher, and by
supervisors (eg Master's theses).

•  Small scale projects are those which have a short time frame and minimal
resource implications (eg students' projects, short projects of 4-6 weeks). Small



scale projects generally address issues of significance to the local work unit
using data which is available to that work unit. Small scale projects do not
generally address issues that require consideration by an ethics committee.

Summary of main requirements in THS Research
Guidelines
The guidelines require that all research proposals undergo two levels of approval
before research begins. The person or people from whom approval must be obtained
depends on the size (major, medium or small) of the research. The person responsible
for the project guides the research proposal through the approval stages.

Both approval stages are indicated in the table that follows, and described in the
explanatory notes. The "Process form for approval of research in THS" also outlines
these stages. The Process form should accompany the proposal: obtain it from the
"THS Research" Discussion Database on the internal electronic mail system, or from
the Intranet (see "THS Research" on CEO page or Corporate Guidelines)

Approval level 1: Before spending any significant time or resources on the proposal the
person proposing the research provides a brief summary of the research topic to the
relevant person (indicated in the Guidelines), for approval that the topic is worth
pursuing.

Approval level 2: The person responsible for the proposal addresses in writing the
issues listed in step 2 of the Research Guidelines. The level of detail depends on the
size of the project. The written information is presented to the person or people who
have been identified to review the proposal. Reviewers are selected for their ability to
comment on content, on the methods, and to provide an independent perspective.
Reviewers comment and/or recommend whether or not the project should go ahead.
Their written views, along with the project description, are presented to the person who
is designated to give the second stage of approval. Approval is not a foregone
conclusion. If approval is given the project is registered with the THS Research
Coordinator.

Right to appeal against THS decision not to approve
research
Decisions to approve research are based on a judgement about the best use of
resources. The Criteria to guide selection of research topics (also on the Intranet and
THS Research Discussion Database) have been developed to aid these decisions. If a
THS employee wishes to appeal against a decision not to approve research normal
appeal processes apply: the matter should be taken to the next highest level of
authority.



Any comments or any help wanted?
These guidelines are endorsed by Executive for use throughout the organisation. RAG
will review the research guidelines towards the end of the year. If you have any
comments, difficulties or would like to suggest changes, please contact the THS
Research Coordinator (892 27736).

 



Section II: REQUIREMENTS AND RESPONSIBILITIES

Quick Guide Table : Follow links for more details

LEVEL ONE APPROVAL

 Small scale Medium Major

1.  Agreement that
research topic is
worth pursuing

1(a) Line or unit
manager

1(b) Branch or
Program Manager

1(c) Member of THS
Executive

Person proposing research addresses issues listed in point 2 of following notes.

LEVEL TWO APPROVAL

2. Initial review of
research proposal

 

2(a) Person external
to project

2(b) Panel to assess
research
methodology,
feasibility, and value
to THS.

2(c) Panel to assess
research
methodology,
feasibility, and value
to THS.

3. Approval and
registration of
research

 

3(a) Branch or
Program Manager

Registration by
researcher

3(b) Member of THS
Executive

Registration by
researcher

3(c) THS Executive

Registration by
researcher

FACTORS TO CONSIDER AT OUTSET AND TO ADDRESS FOR INITIAL REVIEW

4. Supervision

 

4(a) Person or
people to provide
external comment
and/or support
regarding content
and methodology.

4(b) Person or
people to provide
external comment
and/or support
regarding content
and methodology.

4(c) Person or
people to provide
external comment
and/or support
regarding content
and methodology.

5. Reporting,
reviewing and
dissemination of
findings

5(a) Report, review,
dissemination and
seminar.

5(b) Report, review,
dissemination and
seminar.

5(c) Report, review,
dissemination and
seminar.

6. Publication

 

6(a) Peer review by
at least one person
independent of the
research and
approval from line
manager (or next
level of delegation).

6(b) Peer review by
at least one person
independent of the
research and
approval from line
manager (or next
level of delegation).

6(c) Peer review by
at least one person
independent of the
research and
approval from line
manager (or next
level of delegation).



7. Intellectual
property rights

 

7(a) Ownership of
data and publication
rights considered
and agreed prior to
research approval.

7(b) Ownership of
data and publication
rights considered
and agreed prior to
research approval.

7(c) Ownership of
data and publication
rights considered
and agreed prior to
research approval.

 

Notes to accompany table

1. Agreement that a research topic is worth pursuing

A research idea may originate anywhere, but before any THS resources (including
time) are used to develop the idea further, agreement must be sought at the relevant
level, as indicated below.

Assessment about the importance of a proposed research topic should be influenced
by the "Criteria to guide selection of research topics in THS". More specific
considerations depend on the size of the project, as indicated below.

a. Small scale projects need agreement from the line manager (ie unit head).
Considerations include the potential for the proposed research question to
address and inform local work unit questions; the benefits to the individual; the
feasibility of the research, potential resource implications, and opportunity
cost.

b. Medium scale projects need agreement from the Branch or Program Manger.
Considerations include the likely benefits of the research to the Program goals
and to THS corporate goals; the benefits to the individual; the feasibility of the
research; potential resource implications and opportunity cost.

c. Large scale projects need agreement from the relevant member of THS
Executive. Considerations include the strategic relevance of the potential
research to THS corporate goals and to THS research priorities; the feasibility
of the research, potential resource implications and opportunity cost.

2. Initial review of research

If there is agreement that a research topic is worth pursuing the person appointed to
do so must collect then present information about the proposed study to the relevant
review person or people. The level of detail with which these issues will be presented
should be commensurate with the resources involved. A written report is required.

Reviewers should be selected or approved by the person who gave approval at
Stage (1). The reviewers' role is to assess the relevance, value, feasibility and
methodological appropriateness and rigour of the proposed research. If the reviewers
do not feel that they have enough information on the following issues to assess



whether or not the project should proceed, they should indicate the gaps, and return
the project to the researcher.

The presentation must address each of the issues listed below: · a clear research
question;

•  relevance and value of the research question
(a) small scale: to work unit;
(b) medium level: to branch
(c) major research: to THS strategic research directions, and for all research,
relevance to THS corporate goals;

•  familiarity with other work on the issue at local, interstate and international
levels, and/or processes for identification of such work;

•  ways in which the proposed research will build on other related work and
earlier recommendations, or ways in which the project will explore existing
work on the topic;

•  estimated time required and completion date; · methodology;

•  data requirements and data sources; · ethical implications and whether ethics
approval will or has been sought ;

•  consultation and/or collaboration with other areas and/or agencies connected
with or influenced by the research topic;

•  ability of proposed researcher to conduct the research or consideration of
ways to address perceived gaps in researcher's skills or experience;

•  proposed supervisors and whether their views on the project and their
availability for supervision have been sought;

•  suitability of proposed supervisors in terms of skills, research experience and
availability;

•  resource implications: who will conduct the research, salary/work foregone,
costs of accessing and/or acquiring data, travel, supervisory time, equipment,
additional staff involvement, other costs;

•  audience: for whom is the research intended and to whom will the
recommendations be presented;

•  whether publication is intended and likely journals;

•  intellectual property issues, authorship arrangements.

The National Health and Medical Research Council produces a useful outline of
issues related to sustainability, transferability, and community participation in
proposed research projects among Indigenous people. THS requests that those



proposing and reviewing all research (not that just among Indigenous people)
considers these issues. The criteria can be found onthe THS Discussion Database.

 

Reviewers should consider the proposed arrangements for support during the
project. Mentoring, additional training or supervision through a research institution are
possible options. The reviewer(s) should consider the costs and benefits of such
possibilities.

Particular attention should be paid to the relationship between the proposed research
and earlier work. The greater the resource implications the more important it is that
reviewers be satisfied that earlier work on the subject has been or will be fully
explored. Initial search of background information, including unpublished work within
THS, and literature reviews are essential. Development of earlier work, rather than
duplication is required.

Reviewers should be alert to potential ethical issues (see Ethical Guidelines at the
back of this document), and to opportunities to add value by increasing collaboration
by aiming to develop the project through the Cooperative Research Centre for
Aboriginal and Tropical Health and/or in collaboration with other research institutions.

Review arrangements are as follows:

a. Small scale: a person independent of the project should be asked to assess
the presented information and comment on the value and feasibility of the
proposed research.

b. Medium level: people independent of the proposed project comprising at least:
- persons(s) of the relevant academic discipline able to comment on
methodology;
- person(s) able to assess relevance and value to THS;
- person(s) whose work is related to the potential research.

c. Major projects: as for medium level research.

The reviewer(s) should provide comments and/or recommend whether or not the
research should go ahead, be modified or rejected. If major changes are proposed
the review process should be repeated. (The reviewers may use the Process Form
for Approval of Research in THS to record their views).

3. Approval and registration of research

Project descriptions presented to and recommended by reviewer(s) are sent, with
any comments from reviewers, to the following for approval:

a. small scale: Branch or Program Manager;

b. medium level: member of THS Executive



c. major projects: THS Executive.

The potential benefits of the research should be assessed alongside the opportunity
cost. Approval is required before the project can begin, and cannot be taken as a
foregone conclusion.

Once approved, all research should be registered with the THS Research
Coordinator. A copy of the report provided to the reviewers should be sent by the
researcher to the Research Coordinator, who will enter the project onto a list of
current research on the THS Intranet.

4. Supervision of research

All research in THS must be supervised,

i. to ensure relevance and progress regarding content; to consider the
appropriateness of any departure from the original research plans, and overall
to ensure that THS will gain value from the research

ii. to ensure methodological rigour, and to provide external comment or, where
needed, guidance.

While the line manager may be the best person to provide guidance on content, this
may not be the best person to provide feedback on methodology. Where the person
supervising the content of the research does not have relevant research knowledge
and experience this support can be found from other areas of THS or from other
organisations. (People willing to provide methodological supervision for research are
listed on the Intranet and "THS Research" Discussion Database, or contact the THS
Research Coordinator).

5. Reporting, reviewing and dissemination of findings

All research conducted in THS must produce a written report commensurate with the
resources expended on the project. Prior to further distribution the report should be
reviewed by one or more people external to the project who are recognised by the
supervisor(s) as having the expertise to provide comment on rigour and/or content
and recommend changes or further work if required.If a study is not completed, or if
an experimental project fails a report is still required.

The completed report should be approved by the person who gave approval for the
project to proceed (see point 3 in table 1). This person or body has responsibility to
consider issues of potential sensitivity and any limits on circulation. If the issue is
sensitive it may be referred to the next highest level.

Once approved, the report should be distributed to the agreed audience(s), and a
copy sent to the Health Library (unless it is not considered suitable for public access).
In addition, at the end of the project the research should be discussed at a public
meeting arranged by the researcher, in collaboration with the research manager.

6. Publication



Publication of research results is encouraged. While safeguards are required to
ensure quality and sensitivity these should be applied in ways which minimise delays
and aim not to limit opportunities for publication.

Intended publications which involve criticism of THS should always be discussed
within the organisation first, with the aim of addressing issues internally wherever
possible. When published externally adequate notice should be given to allow the
organisation time to prepare a response.

Articles for publication, and conference presentations should be treated in the same
way as written reports. Independent scrutiny for intellectual rigour should be sought
from at least one person, and approval to publish or present should be requested.

7. Intellectual property rights

Ownership of raw data and rights to publication of research findings must be
discussed, negotiated and agreed on by all parties before the research begins,
though in some situations these decisions will need to be re-assessed in the light of
further developments. Depending on the circumstances of the research, different
provisions will apply. The CRCATH has specific guidelines for intellectual property of
the Centre, and for indigenous intellectual property and data ownership. The two NT
Coordinated Care Trials have an agreement between the Health Boards, THS and
Commonwealth about IPR. NHMRC guidelines on ethical matters in Aboriginal and
Torres Strait Islander health research include issues of ownership and publication of
data, and the agreement between Menzies School of Health Research and the Tiwi
Health Board addresses these issues quite specifically.

Section III: OTHER ISSUES OF RELEVANCE TO ALL RESEARCH PROJECTS

Ethical guidelines

All research must ensure that it remains within ethical guidelines. In general, small
scale projects should aim to avoid issues which may raise ethical dilemmas. The
process of obtaining ethical clearance will add considerably to the time involved.

All proposed research should be considered for potential ethical implications.

Research proposals which intend to apply for NHMRC funding, CRCATH approval or
which may result in publications will necessarily seek approval from the relevant
ethics committee. Research in the Top End is considered by the Top End Human
Research Ethics Committee (TEHREC)6, and in Central Australia by the Central
Australian Human Research Ethics Committee (CAHREC). All research proposals of
any size or type that relate to Tiwi people must seek approval from the Tiwi Health
Board, in accordance with the Legal Agreement between the Tiwi Health Board and
Menzies School of Health Research.7

Research which does not fall into the categories above but which involve:

•  the use of questionnaires or interviews to obtain any form of personal
information;

http://www.ath.crc.org.au/


•  access to medical or other personal records;

•  investigations of human behaviour;

•  routine testing of human subjects;

•  administration of drugs, ionising radiation, chemical agents or vaccines;

•  any other experimentation on human beings;

•  should consider potential ethical implications and if unsure, be guided by the
Chair of the relevant ethics committee about whether to submit the project for
ethics approval.

The initial reviewer(s) (Table 1:Stage 2 in THS Research Guidelines) should assess
whether ethical issues have been adequately considered in a research proposal and
if they have any concerns they should direct the researcher to seek further advice.

The following literature offers guidance on ethical issues, and all research must
consider the issues raised in the relevant documents :

•  NHMRC National Statement on Ethical Conduct in Research Involving
Humans (1999)

•  NHMRC Statement on Human Experimentation and Supplementary Notes
(1992)

•  National Health and Medical Research Council guidelines on ethical matters in
Aboriginal and Torres Strait Islander health research. 12

•  Information Privacy Code of Conduct. Territory Health Services 1997.

Cooperative Research Centre for Aboriginal and Tropical Health (CRCATH)
research projects

THS, as one of six Core Partners of the CRCATH, strongly supports and encourages
collaborative research. The CRCATH offers an opportunity to develop and address
research questions with other agencies involved in health research and service
delivery in the NT. Projects operating through the CRCATH benefit from the
collaborative nature of the organisation.

Many of the THS CRCATH research projects operate as THS "in-kind" contributions.
No CRCATH funding is requested but these projects benefit from being "badged" as
CRCATH research. Small amounts of funding for professional development are
available, and increased opportunities for collaborative working with the other Core
Partners, and for publishing and implementing results. If research is proposed as an
"in-kind" contribution a brief project description is submitted and considered by the
CRCATH Executive. If approved, additional information about the project is supplied
to the Director. Essential criteria are that the project must meet the objectives and
basic principles of the CRCATH.



Alternatively, THS research projects that meet the CRCATH objectives may apply for
CRCATH funding. The CRCATH has defined areas of research activity and has
identified priority research topics .

If a project is seeking CRCATH funding the research proponent submits a brief
description (a "concept paper") to the CRCATH Executive. If approved a more
detailed project proposal is submitted to the CRCATH Board. Smaller amounts of
funding can be allocated by the CRCATH Director. Application forms and other
CRCATH information can be found on the CRCATH Internet site: www.ath.crc.org.au 

Work that is approved as CRC-ATH operates under specific guidelines, with
implications for accountability, ethical approval, publication, media releases and
intellectual property rights.

The benefits of submitting a project to the CRCATH should be considered during the
early stages of developing a research proposal, but the project must not be submitted
to the CRCATH until the research has been formally approved within THS (Table 1:
point 3) and the THS Research Coordinator should be informed. It is a CRCATH
requirement that all projects, in-kind or funded, should be discussed at an early
stage, before being submitted, with the relevant CRCATH Program Leader. Contact
the THS Research Coordinator to find the relevant person.

Summary of CRC approval process

"In-kind" project (no CRCATH funding) CRCATH funding sought

Research formally approved by THS Research formally approved by THS

Inform THS Research Coordinator Inform THS Research Coordinator

Discuss with CRCATH Program Leader Discuss with CRCATH Program Leader

Submit brief project description to CRCATH
Executive

Submit concept paper to CRCATH Executive

Send more detailed existing information about
project to CRCATH Director

Submit full project proposal to CRCATH Board or
Director

http://www.menzies.edu.au/
http://www.nhmrc.health.gov.au/ethics/statemen.htm
http://www.nhmrc.health.gov.au/ethics/humanexp/contents.htm
http://www.aiatsis.gov.au/grant/1999/1999info.rtf


Footnotes:

1. Small scale projects should be framed so as not to raise any ethical dilemmas. See Ethical
Guidelines at the back of this document.

2. Unless there are good reasons otherwise, all research should aim to present findings to the
subjects of the research, and where Aboriginal people are involved should adhere to the
National Health and Medical Research Council guidelines on ethical matters in Aboriginal and
Torres Strait Islander health research (referenced below).

3. NHMRC (1999) Criteria for Health and Medical Research of Indigenous Australians
(Attachment to Instructions to Applicants for NHMRC Project Grants).

4. Additional people whose work is connected with the research topic may be invited to this
presentation for the purpose of information sharing.

5. Edited version appears in Aboriginal Health Information Bulletin Number 18, December 1993.

6. Information about TEHREC can be found on the Menzies website www.menzies.edu.au

7. The agreement is available on the MEnzies website; from the Health Library, or from the THS
Research Coordinator.

8. These documents are available in the health library. If you have difficulty in obtaining any
please contact the THS Research Coordinator (89 227736).

9. http://www.nhmrc.health.gov.au/ethics/statemen.htm

10. http://www.nhmrc.health.gov.au/ethics/humanexp/contents.htm

11. Edited version appears in Aboriginal Health Information Bulletin Number 18, Dec. 1993.

12. Application of these guidelines is plainly set out in the Information for Applicants and Ethical
Guidelines for research grants from the Australian Institute of Aboriginal and Torres Strait
Islander Studies (AIATSIS): http://www.aiatsis.gov.au/grant/1999/1999info.rtf

13. The Strategic Plan 1999-2004 for the CRC outlines the research focus for the CRC.

14. The benefits and implications of CRC approval can be discussed with THS Research
Coordinator.

 

 




